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The aviation industry's severe experiences during the COVID-19 pandemic highlighted the lack of a
functional platform that would enable the exchange of experiences and enhance cooperation among
airports in Central Europe. This led to the idea of establishing an organization that would encompass
airports and entities collaborating with them. Initiated in early 2021, this process evolved with
increasing support for the idea among Polish and foreign airports.

In July 2021, during the online meeting the idea of international association was presented.
Representatives of Central European airports expressed their willingness to meet in September of the
same year to discuss organizational and formal matters.

The September meeting in Warsaw, in addition to representatives from Polish Airports, was attended
by guests from Austria, the Czech Republic, and Hungary. The attendees agreed on the desire to
formalize their cooperation. Representatives from the airports in Budapest and Vienna suggested
establishing V4+ Association in Poland, agreeing on cooperation principles with the international
association of airports, Airports Council International (ACl). Subsequently, it was agreed that the
airports from the region would join the Association upon agreeing on its participation in ACI.

One of the most important conclusions formulated during the Warsaw meeting was the necessity of
close cooperation with ACI Europe. Consequently, it was deemed appropriate for V4+ Association to
join ACI as one of the regional associations. Prior to the inclusion of V4+ Association, there were
eight regional associations within ACI Europe, including associations of airports from Francophone,
German, British, and Romanian airports, among others.

Another conclusion was the identification of the most important areas of activity for the organization.
There was emphasis on the need for training and, more broadly, aviation education. The importance
of innovation in the aviation industry was also highlighted as a key driver for the sector's
development.

The idea of establishing a Central European airport organization was supported by Polish Airports,
interested in building its position in the region and closely collaborating with industry entities.

Concurrently, discussions with ACl Europe about V4+ Association joining the ACI structures as a
regional association were held.

In January 2022, Luise Felipe de Oliveira, the General Director of AClI World, arrived in Warsaw at the
invitation of the President of Polish Airports and expressed his satisfaction with the creation of the
organization in Central Europe, which contributed to the activation of entities in the aviation sector.

In April 2022, the founding meeting was held in Warsaw with members designated by parent
organizations as founders of V4+ Association (in accordance with Polish law, founders of an
association must be individuals).

The founders included members of the boards of most airports in Poland and representatives of
airport sector companies. The initiative was supported by the key figures in the aviation world,
managing almost all airports, and other significant companies in the industry were involved in the
project from the beginning.

V4+ Association was registered in May 2022.



With the formal commencement of its activities, the Association began preparations for its first
event, the Airport Innovation Roundtable (AIR’22), to be held in Warsaw. The scope of discussed
topics responded to previously outlined goals, and the “roundtable” format emphasized the
subjectivity of all participants, regardless of the entity they represented.

The AIR'22 conference took place in September 2022 at the Regent hotel in Warsaw. It was attended
by nearly 150 participants, mainly from Central Europe. One of the honorary guests was Olivier
Jankovec, the Director General of ACI Europe. The opening panel included participants such as Chris
Dinsdale, president of the Budapest airport, currently president of the Calgary airport and a board
member of ACl North America, as well as Ralph Beisel, the general director of the Association of
German Airports, which encompasses virtually all airports in Germany and airports in Vienna and
Budapest.

Canada was the main partner and one of the sponsors of the event. The Canadian Embassy in Poland
organized a meeting within the event framework with representatives of the Canadian aviation world.
In addition to guests from the Visegrad Group countries, Germany, Croatia, Canada, guests from
Spain and other Western European countries participated in the meeting.

Taking advantage of the opportunity that a representation of the aviation world from Europe had
gathered in one place, to promote Warsaw-Radom Airport, Polish Airports invited guests to a Gala
Dinner in Radom, where the construction of a new airport was nearing completion. The event took
place in the terminal. One of the event's highlights was a tour of the newly built airport, which was to
commence operations in spring 2023.

In the spring of 2023, we completed the procedure for admitting V4+ Association to ACI Europe. The
process of joining ACI lasted almost a year and involved a detailed analysis of the functioning,
analysis, and agreements on the Association's statute. In June, during the ACI congress in Barcelona,
Stanistaw Wojtera, the President of Polish Airports and V4+ Association, was elected to the board of
ACI Europe.

In early 2023, we organized the Travel Medicine Conference—a conference dedicated to travel
medicine, a particularly important issue following the pandemic period. A large group of experts in
Warsaw discussed the most crucial aspects of safe air travel. The Warsaw Chamber of Physicians co-
organized the event.

In September 2023, the Association, along with a large group of partners, organized the second
edition of the Airports Innovation Roundtable (AIR) conference in Slovenia. Hosting the event outside
Poland was a great opportunity to showcase the Polish aviation sector's potential and the
organizational capabilities of the Association itself. The AIR’23 conference engaged many entities and
was undoubtedly successful both substantively (with experts from Europe as well as special guests
who flew in at our invitation from the United States, Istanbul, and Singapore) and organizationally. It
was an event that allowed both V4+ Association and our partners to present themselves to the
international aviation industry among a wide audience. The conference was attended by over 200
people representing nearly 40 airports not only from Europe but also from other continents.

The main partner of the event was the United Kingdom and Northern Ireland. The opening of the
conference was graced by the Ambassador of the United Kingdom and Northern Ireland, as well as
representatives of the Slovenian national and regional authorities. The event was supported by,
among others, Fraport Slovenia, SITA, SIEMENS, Feel Slovenia, ASSAIA, APCOA, Bank PEKAO, Abacus,
IGA Istanbul, the British Embassy, Flibco, Auriggo, Welcome Airport Association, Central
Communication Port, GoOpti.



It is worth noting that representatives of airports did not incur any participation fees for the
conference (aside from transport and accommodation costs). As with previous events, the
organization costs were covered by funds collected from event partners. The AIR’23 conference was
sponsored by numerous institutions and gathered a wide range of experts. More information about
the event can be found at https://v4plus.org/air-2023/

The last activity in 2023 was the organization of the Aviation Bridge — Central Europe — North America
conference in New York, in collaboration with, among others, the Polish Tourist Organization and LOT
Polish Airlines. Participants included representatives of Polish airports (Wroclaw, Krakow, Rzeszow),
the Polish Tourist Organization, the Malopolska Region, and Dubrovnik, Croatia. From the American
side, representatives of the U.S. tourism industry participated, including Mark Meader — Vice
President of the ASTA association, representatives of U.S. airports, including Amber Achilles Ritter —
representative of the Chicago airport, journalists, and travel agency representatives. The Czech
Tourist Organization was also represented. The event's co-host was Mr. Adrian Kubicki, Consul
General of the Republic of Poland in New York. The conference gathered nearly 100 people. It is
worth adding that the organization of the event was preceded by a meeting, which took place in
Warsaw in the spring of 2023, where we discussed the validity and program of the event with
representatives of the Polish tourism industry (including representatives of regional Convention
Bureaus from Poznan, Gdansk, Krakow, Malopolska region, Polish DMCs). More about the event at
https://v4plus.org/aviation-bridge-2023/.

V4+ Association's activities have been recognized, and we have been invited to collaborate with other
entities. Thus, in addition to being members of ACI Europe, we are members of the Silesian Aviation
Cluster and CEETRA (Travel Retail Association)—with this organization, we are organizing the first
Central European conference for women working in aviation.

We have also signed a Memorandum of Understanding (MoU) with BAG (British Aviation Group) and
IGA Academy (IGA Istanbul).

V4+ Association is also one of the initiators of creating the Industry Skills Center project along with
Polish Airports, Warsaw University of Technology, Welcome Airport Services, Centralny Port
Komunikacyjny (the “CPK”), and Vocational Schools in Kielce, with a budget of about twelve million
PLN, aimed at training youth in airport-related professions.

To date, partners and sponsors of our projects have included, among others, SITA, Comtegra,
Neomed, the British Embassy in Poland, Team Eagle (Canada), JCAIl (Canada), Silesian Aviation
Cluster, Aurigo, Fraport Slovenia, SPIRIT Slovenia, Baltona, Welcome Airport Services, FLIBCO, APCOA,
Abacus, Bank Pekao, SIEMENS, Istanbul Airport, Krakow Airport, ASSAIA, GoOpti, Longevity Center,
CPK, Malopolska Region, Rzeszow Airport, Wroclaw Airport, LOT Polish Airlines, Polish Tourist
Organization, Integration Foundation, SITE Poland,

Our events have been under the patronage of organizations such as IATA, the Canadian Embassy in
Poland, the British Embassy in Ljubljana, the Polish Ministry of Foreign Affairs, INTEGRATION
Foundation, and SITE Poland.

For 2024, with new projects in sight

In January, the Association organized a so-called Study Tour of Istanbul Airport. This opportunity to
get an “insider’s view” of the newest and largest airport in this part of the world was utilized by



representatives of airports from Lodz, Szczecin, Wroclaw, Gdansk, Poznan, Warsaw, Radom, and
Zielona Gora, as well as airports in Bratislava and Romanian Oradea.

We invite you to contact us!

Stanistaw Wojtera

President of V4+ Association



